Bucks County
Free Library

BUCKS COUNTY FREE LIBRARY
MINUTES OF THE REGULAR MEETING OF OCTOBER 21, 2025

The Regular Meeting of the Board of Directors of the Bucks County Free Library was held at the
Perkasie Library. The meeting was called to order at 6:05 p.m. Present were: Anthony Bush,
President; Brian Reimers, Vice President; Rick Rogers, Treasurer; Amy Masgay, Secretary; and Mary
Cwiklinski and Linda Goodwin, Board Trustees; Dana Barber, Chief Executive Officer; John Doran,
Chief Financial Officer; Jessica Gruber, Associate Director; and Patty Dawson, Chief Information
Officer. Also in attendance was Gretchen Stallone, Executive Assistant.

A MOTION to APPROVE the minutes of the Regular Meeting of September 16, 2025 was made
by Cwiklinski, SECONDED by Reimers, and APPROVED unanimously.

PRESIDENT’S REPORT

Bush provided an update on the board’s resolution to restore the funding of IMLS; there has not
been a response from local legislatures to date.

It was noted that the nomination of 2026 board officers will be discussed at the November 12
Governance Committee Meeting and nominations will be solicited from board members via email
prior to the next board meeting.

Bush acknowledged the ending of the final term for board treasurer Rick Rogers and thanked him

for his guidance and service to the board over the past 15 years.

STAFF REPORTS

Report of Chief Executive Officer/Dana Batber

Barber outlined the recent changes to the BCFL board. Current trustee, Linda Goodwin, has been
reappointed; the new term will run through November 1, 2028. New board member, Shikha
Prashar, has been appointed; the term will begin November 2, 2025 and run through November 1,
2028.

Chief Financial Officer, John Doran, recognized Rick Rogers for his service to the board over the
past 15 years and thanked him for his guidance, particularly as related to the financial aspects of
BCFL.

Report of Chief Financial Officer/John Doran



MOTION to APPROVE the check register for September 2025 in the amount of $232,114.64 was
made by Reimers, SECONDED by Goodwin, and APPROVED unanimously. (No public
commented.)

It was noted that Amazon invoices will be increasing due to the closing of Baker & Taylor (an
update will be provided by Chief Information Officer, Patty Dawson.)

MOTION to APPROVE the September financial statements was made by Rogers, SECONDED
by Goodwin, and APPROVED unanimously. (No public commented.)

It was noted that revenue is down due to the delay in state aid ($576,000). The library will be able to
continue to operate through the end of the year and into 2026 at current funding levels without
funding from the state.

Other items of note; the library received an additional distribution from Disbrow for just over

$11,000, personnel expenses are under budget, collection materials are under budget, and cash flow
is good.

Report of Chief Information Officer/Patty Dawson

An update about the closure of Baker & Taylor was provided. Materials for the BCFL branches are
now being ordered from Amazon and processed by staff in Doylestown. The community libraries
are ordering and processing their own materials. Collections Management staff are investigating a
more permanent solution for ordering and processing. Some possible vendors include Ingram,
Brodart, and Barnes & Noble.

Report of Associate Director/Jessica Gruber

Highlights from Staff Day 2025 were shared with the board.

Board Committee Reports:

The next Governance Committee meeting is scheduled for November 12, 2025. Agenda items
include board officer nominations, committee appointments, and policy review.

The Finance Committee is planning to meet in November.

Investment Policy — FIN 8 was presented for review with minor changes. There was discussion
about BCFL’s current investments.

Unfinished Business

Fundraising and Donation Policy — DEV 1 was presented for approval.



MOTION to APPROVE the Fundraising and Donation Policy — DEV 1 as presented was made by
Goodwin, SECONDED by Masgay, and APPROVED unanimously. (No public commented.)
New Business

The 2026 Board Meeting Schedule was provided to the board for approval.

MOTION to APPROVE the 2026 Board Meeting Schedule was made by Goodwin, SECONDED
by Reimers, and APPROVED unanimously.

The 2026 BCFL Holiday Schedule was provided to the board for their information.
Public Comment — No public commented.

There being no further business, a MOTION to ADJOURN was made at 6:44 p.m. by
Rogers, SECONDED by Cwiklinski, and so MOVED.

APPROVED BY THE BCFL BOARD OF DIRECTORS
DECEMBER 16, 2025
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