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2022 2022 2023 2022 Actual vs 2023 Budget

INCOME Budget Projected Actual Budget Variance

COUNTY ALLOCATION 6,003,000.00   6,003,000.00     6,003,000.00   -                                                  

STATE AID 2,930,697.96   3,014,500.12     3,435,833.06   421,332.94                                   

LATE FEES 136,000.00       148,525.00         143,000.00       (5,525.00)                                      

DONATIONS - GENERAL 80,000.00         130,600.00         110,000.00       (20,600.00)                                    

DONATIONS - EITC 25,000.00         52,400.00           52,400.00         -                                                  

GRANTS 1,500.00            166,145.00         1,500.00            (164,645.00)                                 

PASSPORT INCOME - portion -                      23,350.00           45,000.00         21,650.00                                     

PHOTOCOPIER INCOME 47,000.00         55,710.00           53,000.00         (2,710.00)                                      

VENDING MACHINE 1,500.00            1,340.00              1,500.00            160.00                                           

INTEREST 2,000.00            3,738.36              2,400.00            (1,338.36)                                      

TOTAL RETURN (4%-CME) -                      -                        -                      -                                                  

DISBROW TRUST INCOME 190,000.00       214,302.64         180,000.00       (34,302.64)                                    

TOTAL REVENUE 9,416,697.96   9,813,611.12     10,027,633.06 214,021.94                                   

PERSONNEL EXPENSES

SALARIES & WAGES 4,127,060.65   3,569,658.40     4,437,482.37   867,823.97                                   

BENEFITS 1,013,839.37   837,212.79         1,024,923.51   187,710.72                                   

WORKER'S COMP 36,215.00         36,215.00           39,840.00         3,625.00                                        

Breakage (Turnover) (63,857.71)        (172,895.21)     (172,895.21)                                 

TOTAL PERSONNEL 5,113,257.31   4,443,086.19     5,329,350.67   886,264.48                                   

MATERIALS

BOOKS 617,000.00       635,000.00         579,000.00       (56,000.00)                                    

AUDIO VISUAL 92,000.00         97,607.00           60,000.00         (37,607.00)                                    

TOYS 4,000.00            -                        4,000.00            4,000.00                                        

SUBSCRIPTIONS & MICROFORMS 35,000.00         35,000.00           35,000.00         -                                                  

DATABASES 204,650.00       195,196.88         209,149.00       13,952.12                                     

DOWNLOADS & STREAMING 880,000.00       1,275,000.00     1,095,000.00   (180,000.00)                                 

PLATFORM FEES 8,500.00            4,250.00              4,250.00            -                                                  

TOTAL MATERIALS 1,841,150.00   2,242,053.88     1,986,399.00   (255,654.88)                                 

GENERAL & ADMINISTRATIVE EXPENSES

ACCOUNTING/AUDIT/PR SERVICES 56,900.00         75,000.00           60,650.00         (14,350.00)                                    

ADVERTISING - PUBLIC RELATIONS 11,000.00         4,600.00              6,000.00            1,400.00                                        

ADVERTISING - PERSONNEL 2,000.00            1,000.00              2,000.00            1,000.00                                        

VISA/MC FEES 12,522.00         11,600.00           12,690.00         1,090.00                                        

CONTRACT SERVICES 60,024.00         190,000.00         153,500.00       (36,500.00)                                    

PHOTOCOPIER LEASE 38,400.00         38,400.00           34,395.00         (4,005.00)                                      

LEGAL SERVICES 30,000.00         30,000.00           37,850.00         7,850.00                                        

LIBRARY PROGRAMS - CONTRACTED 35,000.00         35,000.00           178,900.00       143,900.00                                   

MEALS & TRAVEL 16,800.00         4,150.00              18,600.00         14,450.00                                     

MEMBERSHIP DUES 95,317.00         89,730.73           93,595.00         3,864.27                                        

POSTAGE 4,000.00            2,400.00              4,450.00            2,050.00                                        

PRINTING 7,000.00            5,000.00              9,400.00            4,400.00                                        

PROFESSIONAL EDUCATION 31,900.00         32,500.00           35,900.00         3,400.00                                        

STATE AID TO CPLs 342,660.00       342,660.00         401,722.00       59,062.00                                     

VENDING MACHINE SUPPLIES 1,500.00            1,350.00              1,500.00            150.00                                           

SUPPLIES - GENERAL 35,800.00         28,182.00           35,000.00         6,818.00                                        

SUPPLIES - MATERIALS 150,000.00       150,000.00         120,000.00       (30,000.00)                                    

SUPPLIES - PROGRAMMING 46,100.00         60,000.00           57,594.00         (2,406.00)                                      

TOTAL G&A EXPENSES 976,923.00       1,101,572.73     1,263,746.00   162,173.27                                   



 

2022 2022 2023 2022 Actual vs 2023 Budget

Budget Projected Actual Budget Variance

PROPERTY & OVERHEAD EXPENSES

BUILDING SUPPLIES 80,000.00         56,000.00           60,000.00         4,000.00                                        

COMPUTER EQUIP & SUPPLIES 100,800.00       135,000.00         100,800.00       (34,200.00)                                    

BUILDING & EQUIPMENT REPAIR 115,000.00       100,000.00         99,000.00         (1,000.00)                                      

DELIVERIES - GAS & REPAIRS 28,900.00         38,500.00           39,000.00         500.00                                           

FURNITURE & SHELVING 101,200.00       225,000.00         102,800.00       (122,200.00)                                 

BUILDING & GROUNDS CONTRACT SVCS 187,500.00       175,000.00         157,500.00       (17,500.00)                                    

HVAC 44,338.00         42,400.00           44,914.00         2,514.00                                        

INSURANCE 27,200.00         24,500.00           25,900.00         1,400.00                                        

INTEGRATED ON-LINE SYSTEM 182,480.00       183,050.00         197,780.00       14,730.00                                     

JANITORIAL 122,574.88       115,934.00         115,934.00       -                                                  

PBX 3,000.00            3,000.00              3,000.00            -                                                  

SOFTWARE 152,103.41       162,500.00         165,306.81       2,806.81                                        

TELEPHONE 21,888.00         16,625.00           9,786.30            (6,838.70)                                      

TELECOMMUNICATIONS 48,093.96         53,500.00           53,735.24         235.24                                           

UTILITIES 245,000.00       247,500.00         249,000.00       1,500.00                                        

WASTE REMOVAL 21,258.00         21,000.00           21,849.36         849.36                                           

TOTAL P&O EXPENSES 1,481,336.25   1,599,509.00     1,446,305.71   (153,203.29)                                 

SUM OF EXPENSES 9,412,666.56   9,386,221.80     10,025,801.38 639,579.58                                   

NET INCOME/LOSS OVER EXPENSES 4,031.40            427,389.32         1,831.68            (425,557.64)                                 



 

 



 

 



 

 

Capital Projects 2023 2024 2025

BN - Instruments and Garden Upgrade 75,000.00               

IT - Transit Van Replacement 60,000.00               

YA - Kitchen Move & Windows 340,000.00             

IT  - Solar  Backup System  70,000.00               

DY - Second Floor Restrooms 35,000.00               

DY - Window Replacement - 1st & 2nd Floor 200,000.00             

DY - Flat Roof Replacement (County Funds) -                          

IT - Meraki Switches 116,005.80             

LV - Fire & Security Panel 75,000.00               

QT - Instruments and Garden Upgrade 75,000.00           

IT - HF20 Hybrid Cloud 4,452.95             

DY - Children's Area HVAC 30,000.00           

YA - Parking Lot Replacement 125,000.00         

PK - Sidewalk Replacement 25,000.00           

PK - Replace Gutters 25,000.00           

PK - Replace Upper Siding, Windows & Re-Roof 175,000.00         

QT - Roof Replacement 300,000.00         

QT - HVAC Units 125,000.00         

Delivery Vehicle 75,000.00           

Total 971,005.80             759,452.95         200,000.00         

County Projects - Information only 2023 2024 2025

DY - Flat Roof Replacement 600,000.00             

DY - Flat Roof Replacement (Keystone Grant Portion) 600,000.00             

DY - Window Replacement - 1st & 2nd Floor 200,000.00         

Total County Capital Projects 1,200,000.00          200,000.00         -                      



 

 



 

 



 

 

C&N Bank C&N Bank Vanguard Vanguard Collection Material

General Fund Capital Fund Operating Reserve Capital Reserve Endowment

Estimated Balance 1/1/2023 60,000.00$       1,107,713.74$  2,500,000.00$       5,047,550.00$   2,912,982.52$          11,628,246.26$ 

Additions - 2023

2023 Operating Budget Revenue 10,027,633.06 

2023 Book Sales* 12,000.00                  

2023 Memorial Donations* 5,000.00                     

2023 Meeting Room Fees* 500.00                 

2023 Lost and Damaged Items* 12,000.00                  

2023 Passport* 45,000.00           

Total Additions 10,027,633.06 -                       -                            45,500.00           29,000.00                  10,102,133.06    

Usage - 2023

2023 Operating Budget Expenses 10,025,801.39 

BN - Instruments and Garden Upgrade 75,000.00          

IT - Transit Van Replacement 60,000.00          

YA - Kitchen Move & Windows 340,000.00        

IT - Solar Backup System 70,000.00          

DY - Second Floor Restrooms 35,000.00          

DY - Window Replacement - 1st & 2nd floors 200,000.00        

IT - Meraki Switches 116,005.80        

LV - Fire and Security Panel 75,000.00          

Total Usage 10,025,801.39 971,005.80        -                            -                        -                               10,996,807.19    

Balance 12/31/2023 61,831.67$       136,707.94$     2,500,000.00$       5,093,050.00$   2,941,982.52$          10,733,572.13$ 

NOTE:  This does not assume any further appreciation or depreciation of investments and are investment totals as of 10/31/22

*Not included in operating budget

Total



 

 



 

 



 

 


